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Institutional monitoring visit at the University of Montenegro 

University of Montenegro, June 29 – 30, 2017 

Programme

	June 29, 2017



	09.00-09.15
	Introduction to the meeting

· Franco Burgio, Programme Manager, EACEA, 

· Expert (Jasna Hivziefendić)



	09.15-11.00

(Part I)
	Meeting with the rector of University of Montenegro, and her management team (i.e. Vice-rector for International Relations, Vice-rector for Academic Affairs), international relations office, local project coordinators, representatives of the Ministry of Education and the EU Delegation and the Deans of Faculty.

Objective: Presentation by the actors of the institutions how TEMPUS/CBHE influenced the University as such and the individual faculties

	11.00-12.30

(Part II)
	Presentation in brief of the closed projects and ongoing projects (41 projects) and their impact on the overall modernization and internationalization effort (divided by area) 

Objective: Presenting concrete examples of above statements by project coordinators

	12.30-13.30
	Presentation of tangible products resulting from the projects (e.g. equipment, publications, centers/offices created within the projects and their current functionality and operational capacities etc.) 



	14.45-17.00
	Discussion on: 

- identification of common challenges;

- synergies with other Actions (credit mobility etc.);

- from institutional to national – streamlining good practice,

- actions for the future



	June 30, 2017

	9.30-13.15


	Meeting with Horizontal Services and relevant Project Coordinators

9:30 -10:15 –Quality Assurance Office
10:15 -11:00 –Department of Finance 
11:00 - 11:45 – Student Library

11:45-12:30 – Student Parliament

12:30-13:15 – Center for Information System

Objective: Presentation by the horizontal services  how TEMPUS/CBHE influenced the University as such and the individual services



	14.30-15.30


	Meeting with students, staff -  local and if applicable international

· Expectation versus Experiences with the Erasmus+ Programme;

· Recognition of exams;

· Added value;



	15.30-17.00


	Meeting with other internal and external stakeholders (public institutions, civil sector, SMS etc.) 

· employability;

· Bologna Principles (three-cycle system, ECTS, learning outcome approach);

· University-Enterprise cooperation;

· 3rd Mission of University  




	17.00-17.30
	Conclusions Final Remarks
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